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The trustees present their annual report together with the accounts and independent auditor's report of the 
charitable company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of 
both a trustees' report, and a directors' report under company law.

The academy trust, during the 2024/2025 period, has operated as 4 schools (made up of 2 primary schools and 2 
secondary schools). The trustees vision for the trust is ‘to make a difference to every person's life chances and 
opportunities and to have all school's that are outstanding, inclusive and comprehensive and the first choice for all 
students in the local community’.  

The trust’s founding school is Rainford High School and caters for pupils aged 11-19 serving a large catchment area 
in St Helens attracting students from St Helens and close surrounding areas. The school was built for a capacity of 
270 in each year group and 250 in the Sixth Form. The school has since increased its PAN to 290 in each year 
group and 250 in the Sixth Form. In October 2024 the total number on roll was 1677. 

The school is heavily oversubscribed with a large number of first choice applications. The school takes 290 students 
in each year group. The school has the same capacity in September 2025.  

The trust's second school, Rainford Brook Lodge Community Primary School, joined in November 2023, and is a 
one form entry primary school with early years provision and a capacity for 230 pupils and as of October 2024 had 
an increase of  221 on role.  It serves the village of Rainford and its environs. 

The third school to join the trust was Up Holland High School, on the 1st January 2024, it is a medium sized 11-16 
comprehensive schools serving the communities of West Lancashire and Wigan as it sits on the boundary between 
the two local authorities. At the census in October 2024 the school had an increased number of 867 on roll with a 
capacity of 900.  The school is now oversubscribed in Y7 and is increasingly popular with its local community.  

The fourth school to join the Everyone Matters Schools Trust was Billinge Chapel End Primary School who joined 
the trust on the 1st July 2024. The school has early years provision and total capacity of 254 pupils. The number on 
role in October 2024 was a slight increase of 197. It serves the village of Billinge and the surrounding area. The 
trust has extended the schools nursery capacity and developed a trust office and conference Centre by converting 
the unused second building to increase potential income and support the trusts future expansion.

Structure, governance and management
Constitution
The academy trust is a company limited by guarantee and an exempt charity. The charitable company's 
memorandum and articles of association are the primary governing documents of the academy trust. 

The charitable company is known as Everyone Matters Schools Trust and was incorporated on 1st November 2016.

The trustees of Everyone Matters Schools Trust are also the directors of the charitable company for the purposes of 
company law. Details of the trustees who served during the year are included in the Reference and Administrative 
Details on page 1.

Members' liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a member, or within one year after they cease to be a member, such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a 
member.

Trustees' indemnities
The Companies Act 2006 s236 requires disclosure concerning qualifying third-party indemnity provisions. Trustees 
have been indemnified in respect of their legal liability for financial loss arising because of a negligent act, 
accidental error or omissions in their official duties. The limit of this indemnity is £5,000,000.
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Method of recruitment and appointment or election of Trustees
On 1st November 2016 members appointed all those governors that served the predecessor school to be trustees 
of the newly formed Academy. These trustees were appointed on a new term of office of four years. New trustees 
have since been appointed on a four-year term of office thus ensuring a staggered re-election or replacement 
process. 

This year has seen the trust board consolidate its membership and understanding of supporting and developing 4 
schools and dealing with the increased responsibilities and challenges an increasing number of schools create. All 
schools within the trust have taken a proactive role under the trusts guidance to develop and improve the quality of 
each schools local governing board by recruiting appropriately skilled and qualified governors to support the school 
and the trusts development.

The academy shall have the following trustees as set out in its Articles of Association and Funding Agreement:  Up 
to 11 trustees, appointed under Article 50, a minimum of 2 parent trustees elected or appointed under Articles 53-56 
the term of office for any trustee shall be 4 years.

Policies and procedures adopted for the induction and training of Trustees
All newly appointed Trustees receive a basic introduction to their membership. This includes the provision of an 
information pack, a meeting with the Principal/CEO and chair of trustees.

All trustees complete a skills audit and are subject to the necessary Disclose and Barring Service checks. The trust 
board has in place a training plan for all trustees which is designed to enable them to understand their 
responsibilities as trustees and which reflects the needs of their completed skills audit. The board is keen to focus 
on the role of the trustee, governance, and risk management.  

Courses are delivered in-house, both face to face and virtual, for those trustees who could not meet face to face. 
The courses are designed for both new and long serving trustees. The trustees will continue to ensure that training 
is available which reflects the requirement of the DfE and has put in place a reviewed and amended training 
programme for 2024 to 2025 and ongoing years.

Trustees are also provided with information about training courses organised by the National Governors’ Association 
and The Key for School Governors' subscription and are encouraged to attend appropriated courses. There is a 
training budget for trustees.

Organisational structure
The management structure consists of three levels, the trustees, the small central team and the senior management 
team of each school.  The CEO/ Principal of Rainford High School is the Accounting Officer. The aim of the structure 
is to devolve responsibility to those best able to make appropriate decisions.  

The full board meets a minimum of six times per year. They establish an overall framework for governance of the 
academy and determine membership terms of reference and procedures of committees. They receive reports 
including policies from its committees for ratification and monitors activities of the committees through the minutes 
of their meetings and reports by committee chairs.  

The board may from time to time establish working groups to perform specific tasks over a limited timescale.

The trust board also has a finance audit and risk (FAR) Committee.

From November 2023 the previous trust structure changed to facilitate incoming schools so that school specific 
information could be delegated to LGB’s as laid out in the scheme of delegation.

During the academic year, the trustees reviewed the structure and skills of the board. It recognised that the current 
board structure is appropriate.
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Arrangements for setting pay and remuneration of key management personnel
When determining the pay range for key management personnel the board will consider all the permanent 
responsibilities of the role, any challenges specific to the role and other relevant circumstances including 
recruitment or retention difficulties. 

All teaching appointments are made in accordance with the school teachers pay and conditions document (STPCD) 
details of which are published in the academy’s pay policy. The principal’s pay range is calculated based on the 
school group size. 

Rainford High School, due to its size, is classed as a Group 7 school. Rainford Brook Lodge is a Group 2 school. Up 
Holland High School is a Group 6 school and Billinge Chapel End Primary School is a Group 2 school.

The trust board has determined that for the Everyone Matters Schools Trust, the central team is small and focused 
group of staff that has grown over the last 12 months as the trust has developed and now compromises of the CEO, 
CFOO, a finance manager and associate business lead role. The CEO and CFOO have dual roles with the trust and 
Rainford High as principal and director of business and finance. 

Trust executive salaries are based on agreed protocols based on national guidance and standards from across the 
Trust sector.

All trust schools have either a principal or headteacher with appropriate senior leadership teams to support the 
schools delivering strong educational offers and to play a full and active role in the collaborative partnership that is 
developing across the trust.

The pay range for these positions is determined in accordance with the STPCD with due regard to pay rates for 
other teaching posts.  

The salaries were agreed by the trustees after taking advice from the CEO and recommendations from the schools 
Local Governing Boards (LGB’s) in line with performance management objectives.

Trade union facility time
Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulation 2017, and where the 
Academy has more than 49 full time equivalent employees throughout any 7 months within the reporting period, it 
must include information included in Schedule 2 of the Regulations. During the 2024/2025 period, Rainford High 
had one trade union representative and the other schools in the Trust had no union representatives. 
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Trade union facility time

Relevant union officials
Number of employees who were relevant union officials during 
the relevant period 1
Full-time equivalent employee number 1.00

Percentage of time spent on facility time
Percentage of time Number of employees
0% -
1%-50% 1
51%-99% -
100% -

Percentage of pay bill spent on facility time
Total cost of facility time 2,814
Total pay bill 13,258,265
Percentage of the total pay bill spent on facility time -

Paid trade union activities
Time spent on paid trade union activities as a percentage of 
total paid facility time hours -

Engagement with employees (including disabled persons)
As the Everyone Matters Schools Trust has grown to over 250 employees in the last 12 months we have introduced 
a number of approaches to engage with employees effectively. 

� The trust has developed a termly newsletter for employees and those in governance roles to inform them of 
developments across the whole organisation. 

� The CEO has termly meetings with whole school staff to share information but also to take feedback on 
issues of concern. This is supported by every school taking regular staff voice to understand the issues that 
are affecting our schools staff in their individual and trust context EMST is committed to ensuring equality of 
opportunity for all who learn and work here. We respect and value positive differences in race, gender, 
sexual orientation, ability, class and age. We strive vigorously to remove conditions which place people at a 
disadvantage, and we actively combat discrimination. 

� The Everyone Matters Schools Trust considers all application forms from disabled persons, bearing in mind 
the aptitudes of the individuals concerned.  Where an existing employee becomes disabled,  every effort is 
made to ensure that employment with the trust continues.

� The Everyone Matters Schools Trust’s policy is to provide training, career development and opportunities 
for promotion, which are, as far as possible, identical to those for other employees.

� EMST works with employee trade unions and professional associations and engages in consultation, as 
required, to ensure that all aspects of the academy trust affecting it employees, including financial and 
economic factors, are discussed, conveyed and consulted on with them.
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Engagement with suppliers, customers and others in a business relationship with the academy trust
Everyone Matters Schools Trust places partnership at the heart of its ethos of Everyone Matters, Everyone Helps 
and Everyone Succeeds, fostering a culture of collaborative partnership to achieve shared success. We recognise 
that strong external relationships are essential to delivering the highest standards for our schools and communities. 
Working closely with our PFI partners, Resolis and Mitie FM, and with numerous Local Authorities, we ensure that 
all stakeholders understand and actively support our vision, mission, and values. While maintaining a commitment 
to value for money, we prioritise risk management, quality assurance, and the protection of our reputation in every 
business relationship. Through fair and transparent procurement processes, we treat all suppliers equitably, 
nurturing partnerships that reflect our belief that everyone matters and that together, we achieve more.

Related parties and other connected charities and organisations
The Everyone Matters Schools Trust continues to play an active role developing collaborative partnerships with 
local Primary schools both feeder and non-feeder as well as working with local High Schools. The academy 
continues to work closely with North West Maths Hub 3 to support schools with the development of Maths and has 
also built further collaborative links with other local and national Academy Trust's for the purpose of developing 
collaboration and support. 

Rainford High continues to work closely with David Campbell Soccer to support the provision of a Post 16 offer. 

Rainford High School and Up Holland School are key secondary strategic partners for North West Maths Hub 3 and 
the trust is the secondary strategic partner for North West Learning Partnership taking part in teacher CPD, LLE and 
SLE support work. The Trust is the Lead Partner in a developing Secondary School based Initial Teacher Training 
programme offered through North West Learning Partnership and Liverpool John Moore's University that has been 
successful enough to move forward under the new guidance. 

The trust also works with Ambition Institute, Edge Hill University and the A J Bell Charitable Trust.

Rainford High School was built as a PFI (Private Finance Initiative). Mitie Facilities Management manages the 
facilities which are owned by the Co-operative Bank.

Objectives and activities
Object and aims
The academy trust’s objective is specifically restricted to the following:

To advance for the public benefit education in the United Kingdom, in but without prejudice to the generality of the 
foregoing, by establishing, maintaining, carrying on, managing and developing schools offering a broad and 
balanced curriculum ("the mainstream Academies") or educational institutions which are principally concerned with 
providing full-time or part-time education for children of compulsory school age who, by reason of illness, exclusion 
from school or otherwise, may not for any period receive suitable education unless alternative provision is made for 
them ("the alternative provision Academies") or 16 to 19 Academies offering a curriculum appropriate to the needs 
of its students ("the 16 to 19 Academies") or schools specially organised to make special educational provision for 
pupils with Special Educational Needs ("the Special Academies”).
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Our vision
The vision of the trustees of the Everyone Matters Schools Trust is that all of our schools are small comprehensive 
schools that are the first choice for all students in the local community. We aim to develop confident learners with 
the skills to take ownership of their learning, who are proud of their achievements and are well prepared for life in 
modern Britain and we aim to improve the life opportunities of every person involved in the Trust.  

Ethos
The Trust has a clear ethos that Everyone Matters, Everyone Helps and Everyone Succeeds.

� Everyone Matters means that we are a trust based on compassion, understanding and integrity and we
strive for all partner schools to be happy and successful schools within our trust. 

� Everyone Helps means we are a community that is clearly connected we work together to make great 
choices for our schools and our children across the trust. 

� Everyone Succeeds means as we work hard and are resilient to overcome the challenges we face 
together. The trust invests in our schools to make sure all are successful. 

This at present is best evidenced in the daily work of Rainford High School where Everyone Matters means we 
expect our community to be polite, kind and respectful, Everyone Helps means we expect our community to make 
sensible choices and Everyone Succeeds means we expect our community to work hard and keep going.  

This is achieved by staff, students and parents working together so we can ensure that every child receives an 
excellent all-round education. Schools are fantastic places because they are about making dreams a reality. 

Every school in the Everyone Matters Schools trust strives to deliver a broad and balanced curriculum offered 
alongside excellent opportunities, extra-curricular experiences and students achieving strong outcomes in public 
examinations. Our job is to prepare all the young people and staff in the trust for the future. 

Objectives, strategies and activities
A small selection of the highlights from the trusts schools from 2024/2025 are detailed below to give an insight into 
the activities on offer that help us to achieve our strategic goals:  

Key Stage 5: Rainford High School 

The strategic priorities for the Sixth Form in 2024/2025 were: 

1. Maintain recruitment above 120 students in Year 12.  

2. Improved retention for Y12 to Y13 supported by improved Personal Development, Information Advice Guidance 
and enrichment.  

3. Improved academic outcomes for all students. Sixth Form pathways: - L3 Academic (A Levels/EPQ) - L3 
Vocational (BTEC/CTEC/NCFE) - L3 Bespoke Vocational (Double NCFE Sport and Physical Exercise with David 
Campbell Soccer – both with work placement) - L3 Mixed (a combination of the above subjects) 

To enable this cohort to be ahead of the rest when they apply to Russell Group Universities (inc Oxbridge), the 
academy runs a 2-year Honours Programme offer that includes: · 

�
�
�
�

Half termly bespoke workshops for students with a GCSE APS of 7.0+ 
Oxbridge Programme including residential and application guidance 
UCAS personalised support programme
Personalised Information Advice and Guidance support saw 91% of Sixth Form students achieve their first 
choice of University. 
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In 2024/25, the Honours Programme saw bespoke sessions hosted at Rainford High School for 8 Honours 
programme students: 

�
�
�

Planned to attend the University of Oxford Residential and Open Day in July 
Planned to attend the Oxbridge conference in March
Planned to attend the Oxbridge/RG application workshops delivered by the University of Cambridge

In terms of the whole cohort: 

�
�
�

All students accessed careers guidance through Employability Days
Majority of students attended two days of Careers guidance
Approximately 50 students accessed one-to-one appointments with the Careers Advisor 

To allow for a broad curriculum and allow students to fulfil a wide range of extra-curricular activities students could 
take place in the following:

- Sport, Lower school mentoring, Sixth Form magazine, Duke of Edinburgh Gold, Work into Apprenticeship, Sixth 
Form TV, Anti bullying Ambassadors working in lower school, Subject Ambassadors in Maths, Modern Languages 
and Computing and ICT, College Council working with the lower school student council, organising social and 
charity events. 
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Strategic report
Achievements and performance
Key Stage 5 Students at Rainford High School have achieved a strong set of outcomes for 2024/2025

Detail 2025 2024 2023 2022

A Level Cohort 95 92 54 78

Average points score per entry 28.79 32.03 31.11 38.48

Number in AAB, 2 in facilitating 
subjects measure  

26 in scope AAB 43 in scope; 6 
gained AAB

18 in scope: 4 
gained AAB

41 in scope: 10 
gained AAB

% AAB 11.5% 14% 5.6% 24.8%

No in best 3 measure 26 43 18 41

APS in best 3 A levels measure 31.03 34.34 33.70 38.86

Applied General Cohort 88 76 47 55

Average points score per entry 29.19 30.45 31.70 37.64

Tech Level Cohort N/A N/A N/A N/A

Average points score per entry N/A N/A N/A N/A

KS4 Rainford High and Up Holland High

Key Stage 4 In 2024/2025 the Board approved a set of Key Performance Indicators (KPIs) in their Strategic 
Priorities document.

The Everyone Matters Schools Trust grew with the addition of Up Holland High in 2024 during the academic year 
2024/25 a collaborative network model for all subjects was created that included Lathom High School as a friend of 
the trust. The focus for these subject groups were Raising GCSE Attainment alongside agreed areas of focus for the 
individual subjects. The trust also created whole school collaborative groups to work on SEND and Safeguarding:

In terms of standards and achievement, these were as follows:
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Key Performance 
Indicators for Trust 
Schools

Up 
Holland 
High 
2019 
exams

Rainford 
High 
2019 
exams

Up 
Holland       
High 2023 
exams

Rainford 
High 
2023 
exams

Up 
Holland 
High 
2024 
exams

Rainford 
High 
2024 
exams

Up 
Holland 
High 
2025
Exams

Rainford 
High 2025 
Exams

Students achieving 
9-7 in English 
and Maths

(%) 14.2 18.0 7.2 10.0 9.4 14.0 11.8% 13%

Students achieving 
9-5 in English 
and Maths

(%) 41.7 49.6 41.5 53.0 49.1 48.0 49.7% 56%

Students achieving 
9-4 in English 
and Maths

(%) 63.0 73.4 65.8 77.0 69.2 72.0 70.8% 78%

Average Attainment 
8 grade

4.67 5.83 4.51 5.44 4.76 4.76 4.88 5.38

Ebacc Average 
Point Score

4.21 4.33 3.69 4.39 4.00 4.16 3.96 4.75

Students in 
COHORT entered 
for the Ebacc

(%) 63 31 13 42 23 42 11% 47%

Students in 
COHORT achieving 
the EBacc (Strong 
Pass)

(%) 17.3 18.0 5.3 21.9 11.3 25.0 5.6% 26.15%

Students in 
COHORT achieving 
the EBacc 
(Standard Pass)

(%) 29.9 25.6 8.6 34.7 13.2 34.0 8.7% 34.98%

Students in 
COHORT entered 
for Triple Science

(%) 23.6 24.0 42.8 15.3 52.2 32.6 48.5% 35%

Students in 
COHORT entered 
for Ebacc language

(%) 64.6 45.0 17.1 42.4 28.3 44.0 14.9% 52%

Rainford High School
The overall Attainment 8 (A8) score in school is a provisional 50.5 in 2025, with basics measures at 5+ 56% and 4+ 
at 78% in English and Maths GCSE. These were increases on the GCSE outcomes achieved in 2024.

The average A8 score of disadvantaged students in 2024/2025 was 36.63 which was an improvement on the 
previous year however, the attainment gap between the DA and their non-disadvantaged peers in school was 13 
points which was a one point increase on the previous year. The percentage of disadvantaged students attaining 
Basics (English and Maths GCSE) at 4+ 48.5% at 5+ was 33%. These were both increases compared to the 
previous years outcomes. 

The results are consistent and solid as OFQUAL bring grades in line with pre-pandemic levels of achievement and 
the school believes these outcomes and shows the continuing development and improvement of the delivery and 
execution of the key stage 4 curriculum. 
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This year as always witnessed impressive individual performances with students achieving high grades across the 
board. This is a culmination of hard work, dedication and talent on behalf of the students coupled with inspirational 
teaching and fantastic guidance and support from parents.

2024/2025 Objectives
The key priorities for the 2024/25 were:

1. Everyone Matters: A community based on compassion, understanding and integrity

2. Everyone Helps: A community that understands our interconnectedness and the impact we have on each other                

3. Everyone Succeeds: A community that works hard and is resilient in overcoming challenges

The strategic goals for 2024/2025 taken from the school’s published development plan are as follows;

1.

2.

3.

4.

Continue to develop the story of our culture with all staff. Implement the concept of a continuous
improvement cycle and the development of in house leadership programs for staff.

Develop and embed a clear start of lesson routine and end of lesson routine. Develop a culture of 
relationship and understanding of student issues. Staff to engage more effectively on break duty and to sit 
with students and eat lunch on lunch duty. Implement strategic approach to inclusion and implement a 
strategic approach to working with large groups of young men.

Clarification of curriculum learning outcomes in all areas. Clarity at KS3 and KS4 as to what students at 
each year end will be able to know, understand and do. This must be evidenced on the website and 
through line management. How teachers use assessment at KS3 to fill the gaps in knowledge, 
understanding and skills to make sure students make progress. Possible collaborative work with UH. 
Development of Adaptive Teaching through network of subject based teaching and learning leads. The 
development of inclusive quality assurance system focused on improving curriculum design, delivery and 
assessment in all areas. Development of wider quality assurance team.

The development of an effective KS4 and KS5 examination strategy to ensure the best outcomes possible 
for all with the aim of raising grades 7-9.

The date of the last Ofsted Inspection was September 2021. The school was judged to be GOOD.

The trustees were pleased to note that Ofsted commented that:
‘Leaders and staff at Rainford High School have high expectations for all pupils regardless of their background. 
Pupils, and students in the Sixth Form, hear, see and feel the school’s values of ‘Everyone Matters, Everyone Helps 
and Everyone Succeeds’ in their daily lives.’

Pupils demonstrate good attitudes to learning. Students in the Sixth Form are confident and resilient learners. Most 
pupils behave well in lessons. Teachers manage behaviour effectively. This means that pupils enjoy learning in a 
calm environment with few interruptions.

Leaders ensure that all pupils, and students in the Sixth Form benefit from an appropriately broad and balanced 
curriculum. They carefully consider pupils’ best interests when selecting the qualifications that pupils can study. 
Increasingly, more pupils are studying a suitably aspirational range of academic and vocational subjects. Most 
pupils take positive next steps in their education, employment or training. Pupils achieve well.

Subject plans are ambitious. In most subjects, curriculum plans provide explicit detail about the knowledge that 
pupils will learn. Subject content is well-ordered, to allow pupils to build on previous knowledge.

Most teachers have strong subject knowledge. They use this effectively to deliver appropriate activities that help 
pupils to learn well. Teachers present complex ideas clearly to students in the Sixth Form. Teachers support pupils 
well, including those with special educational needs and/or disabilities (SEND). Teachers design and use 
assessment strategies skillfully. This gives them a clear picture of what pupils know and can remember of the taught 
curriculum.
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Key performance indicators
Leaders ensure that the needs of pupils with SEND are accurately identified and that these pupils are well 
supported. Staff make effective use of the training that they have received to support pupils with SEND in lessons. 
Staff also provide a range of high-quality additional support that ensures that most pupils with SEND, including 
those with complex needs, thrive and progress.

Most pupils read with confidence and this helps them to learn well in their subjects. This is because leaders have 
well-designed approaches to support all pupils with their reading. Staff provide precise support for pupils who are at 
the earliest stages of learning to read. All pupils enhance their appreciation of reading through regular, well-
structured reading sessions.

Leaders and staff have maintained a positive culture of behaviour. Pupils said that they want to behave so that they 
can do well. The vast majority of pupils behave very well in lessons and around school. Pupils are typically calm and 
respectful. Teachers consistently challenge pupils’ occasional poor behaviour. Pupils value the positive impact that 
this has on their experience at school.

Leaders have established a well-informed personal development programme that supports pupils’ wider 
development. Most staff confidently deliver a carefully designed personal, social, health and relationship education 
(PSHRE) programme. Staff also ensure that pupils get effective careers education, information, advice and 
guidance (CEIAG). Most pupils spoke highly of these programmes.

Leaders have created a cohesive and supportive culture for staff. Leaders carefully listen to staff. Leaders take 
positive actions to support the workload and well-being of staff. Staff are overwhelmingly positive about the support 
that leaders provide.

Leaders and staff prioritise pupils’ safety and well-being above all else. Staff help pupils to develop responsibility for 
their own health and well-being, relationships and interactions with the wider world.

Up Holland High School
School Priorities 23-25
• Developing a culture of excellence through high expectations of all staff and students
• Consistently delivering high quality teaching within a challenging curriculum
• Improving the attitude to learning and promoting the resilience of students
• Improving the attendance of students, particularly those that are persistently absent

Key Achievements 2024/25

Several things stand out from the last academic year that we are particularly proud of. Firstly,  examination results. 
When the key performance measures above are evaluated, improvements have been made from 2024 and again 
from 2023. This upward trend is testimony to the hard work and dedication of both the teaching staff and the 
students. The clearest measure for improvement is the continued rise in the average points score (APS) which 
notes the average grade that students achieve in each subject in in Year 11. This year this was 4.88 whereas in 
2024 and 2023 it was 4.76 and 4.51 respectively. The national average is approximately 4.59. Whilst this is positive 
progress, we expect to see further progress again 2026, setting ourselves the ambitious average grade target at 
5.00.

We feel that this is achievable, given the fact that the culture of excellence and high expectations is more 
prevalent than ever before at Up Holland. This is evident in the improvements that students have made in their own 
attitude to learning and resilience, captured by a significant increase in the average ATL grade that students 
achieved last year. We also saw an improvement in our attendance data last year, compared to 2024, with overall 
statistics being above the County and National Averages for attendance and persistent absence. This however will 
remain a priority for us for the next academic year.

This improvement aligned to a work force who share our work ethic and passion for both self and school 
improvement, placing children at the centre of our decision-making process, enhances and supports this view that 
5.00 is achievable as an average grade in 2026.
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The most improved subjects were:

Most Improved Subject 
(APS)

Subjects with the highest levels of 
attainment (APS)

Art Further Maths

Hospitality and Catering Sports studies

History Art

Psychology Performing Arts

Photography Music

Computer Science History

Secondly, we are pleased with the collaborative work that has taken place over the last twelve months with EMST 
and Lathom. This has been at whole school and department level. The work with department teams has already 
supported colleagues across the partnership to up skill, improve knowledge and understanding and ultimately 
provide enhanced quality of education experiences for our students. This work will continue this year as we refine 
still further our strategic approach, ensuring that all learners, including those most vulnerable and those from higher 
attaining backgrounds in particular thrive and succeed at Up Holland and within the Trust. Our joint working at whole 
school level on key issues like SEN and attendance will be further strengthened this year, alongside a more forensic 
look at behavior, alternative provision, disadvantaged, 9-7 and artificial intelligence.

Thirdly, our work on providing a holistic educational experience for students was further developed last year through 
our personal development program, character and culture days and our Wonderful Week. Our Wonderful Week in 
particular was more ambitious than ever affording all students the opportunity to experience a wide range of cultural 
and enriched experienced that includes trips abroad and, in this country, visits to museums and art galleries 
alongside in house provision that focused on team building and sporting excellence. The feedback from both 
parents and students has been overwhelmingly positive. This reflects our ambition for schools to be much more 
than just places that support exam success. They need to do both and provide students with the experiences and 
skills that support them in contributing positively to their communities and the wider world when they leave.

The big focus for 25-26 is captured in the following school priorities. Significant work will focus on improving the 
quality of education across school, up skilling the workforce through bespoke CPD, strengthening the teaching, 
particularly to those students with the highest ability on entry, raising attendance levels still further and ensuring that 
our work with the trust develops still further and enhances the educational experience of all students. 

School Priorities 2025-2027 

� Encourage a strong, positive attitude to learning culture (ATL) in every classroom and subject.

� Provide a challenging and inclusive curriculum that uses regular assessment to support student 
progress. 

� Strengthen teaching in all subjects through targeted training, that enhances staff knowledge and 
expertise.

� Increase overall attendance compared to 2024/25 and keep it above the national average for all student 
groups.

The date of the last Ofsted Inspection was May 2023. The school was judged to be GOOD.

The trustees were pleased to note that Ofsted commented that:

Pupils at Up Holland High School rise admirably to Leaders’ high expectations of their behavior. They behave well. 
Pupils are respectful of others, and they model the school’s values in their day-to-day actions.

Leaders respond swiftly and effectively to any safeguarding concerns that are raised. They engage closely with 
outside agencies. Pupils and their Parents and Carers receive the support they need. Staff see safeguarding as 
everybody’s responsibility.
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Pupils feel safe and happy in school. When incidents of bullying are reported, Leaders deal with them quickly and 
effectively. They do not tolerate discriminatory behavior. Pupils told inspectors that they can turn to a trusted 
member of staff when needed. Pupils are confident that staff will help them.

Pupils also appreciate the online system for reporting any worries, no matter how small.

Leaders’ ambition for excellence is reflected in a well-designed and aspirational curriculum for pupils, including 
those with special educational needs and/or disabilities (SEND). Most pupils achieve well across a broad range of 
subjects.

Leaders have ensured that pupils benefit from a relevant and suitably ambitious curriculum.

Leaders have considered carefully how the Key Stage 3 curriculum builds on pupils’ learning at primary school.

Leaders have clearly identified the essential building blocks of knowledge that pupils need and when they should be 
taught. As a result, most pupils learn the curriculum well.

Leaders work closely with Parents and Carers, Staff and other professionals to accurately identify the needs of 
pupils with SEND in a timely manner. Leaders provide sufficient information and helpful strategies for staff to 
support pupils with SEND. Pupils with SEND are fully involved in all aspects of school life.

Leaders cater well for pupils’ wider development. There are exciting enrichment opportunities on offer.

Pupils benefit from a well-planned careers programme, which helps them to make informed decisions about their 
futures. Added to this, Leaders afford pupils the opportunity to try something new or visit somewhere different to 
broaden their experiences. For example, pupils may take part in an overseas residential trip, adventure holiday or 
visit a historic site.

Leaders have focused on expanding teachers’ subject-specific knowledge. Teachers use their expertise skillfully to 
ignite pupils’ love of the subject.

Teachers check what pupils have understood, and they are quick to address any gaps in pupils’ learning.

Leaders have appropriate systems in place to identify those pupils who find reading difficult. Staff provide high-
quality support for these pupils, and this helps them to catch up quickly in reading. Leaders have begun to focus on 
improving pupils’ reading across the curriculum.

Half termly character and culture days help to build pupils’ skills and their understanding of life in modern Britain.

By the end of Year 11, pupils are suitably prepared to be active and responsible citizens in contemporary society.

Staff feel that they are supported well by Leaders. For example, they appreciate leaders’ open-door policy.

Leaders carefully plan the school calendar to support staff to manage their workload. Governors have a strong 
oversight of those aspects of the school that leaders have prioritised. Those responsible for governance support 
and challenge leaders effectively. 
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Key Stage 2 Rainford Brook Lodge Community Primary School and Billinge Chapel End Primary School.

Rainford Brook Lodge Primary School 

School YEAR Cohort Reading Writing Maths Combined

Exp GD Exp GD Exp GD Exp GD

Rainford 
Brook Lodge

2024 30 70% 23.3% 80% 16.7% 80% 23.3% 63.3% 3.3%

Rainford 
Brook Lodge

2025 31 77% 45% 84% 13% 87% 42% 74% 10%

Billinge 
Chapel End

2024 29 81% 19% 81% 3% 81% 13% 63% 3%

Billinge 
Chapel End

2025 30 76% 30% 90% 21% 83% 21% 69% 3%

National 2024 74% 72% 73% 60%

National 2025 75% 33% 72% 13% 74% 26% 62% 8%

Key Priorities 

• Comprehension (including fluency and stamina)– end of KS2 exp was 10% below both Writing and Math’s and 
below NA – This is improving thanks to use of Reading Plus to increase fluency; also CPD from SIL in terms of the 
teaching of reading where children spend more time actually reading in lessons with more work based on oral 
reading and responses rather than taking time up in writing.  There has also been investment in a new scheme 
purchased this year to add more consistency and ensure progression is taught with interleaved revisiting of the 
skills. 

• Greater Depth (particularly) Math’s – some missed targets that should have made it – CPD on adaptive teaching in 
core areas – End of year Key stage data shows some improvement. The appointment of the New Math’s lead and 
their delivery of CPD has  ensured  staff are  more confident in delivery and assessment of the Math’s scheme; The 
introduction lower down the school of Mastering Number is having a significant  impact on children’s core numeracy 
skills in addition and subtraction but also on their Math’s oracy skills. This will be further developed in Year 4 and 5 
over the next 12 months in multiplication and division

• EYFS – effective use of new outdoor provision; quality use of key workers in nursery and improving writing across 
Early Years.  84% of children achieved the expected standard– best outcomes since 15/16; the coming year will be 
focusing on the best start in life agenda from the government and focusing on language and vocab development to 
further improve reading and writing skills.  All nursery children have a key worker numbers have increased for the 
coming year.
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Other data
�

�

Best Phonics data we’ve ever had in Y1– Contributory factors: CPD during the previous year; development 
days from RWI; Weekly staff updates and monitoring from leadership; individualized sessions targeted
children who may have been falling behind and high quality teaching from the staff involved!
MTC Check in Y4 – Best average score we’ve had and best percentage of 25 out of 25s we’ve had.  
Impressive considering experienced teacher was off as a long term absentee, then subsequently left 
leaving supply in post until end of year for over half the year. Still room for improvement although next year 
group coming up have more needs than the previous year.

Other Points to note
�
�
�
�

�

Extra-Curricular offer was wide last year.  
School entered many sporting tournaments too (made easier by access to minibus)
Performing Arts aspects of english enhanced by activities linked to the high school
MFL across KS2 taught by teacher from RHS therefore progression and transition across key stages and 
schools improved
Capital investment from Trust in internal decorating; new outdoor provision area and swap of classrooms to 
enable more rooms, helped in attracting new families as well as helping staff and children in the school.  
Also, greater use of publicity (thanks to Trust publicity team) and social media gave us greater visibility. We 
were oversubscribed this year in reception but we still only have 19 in Y1 now so ongoing financial 
pressure from that.

Attendance
96.57% (with 2.37% authorised and 1.07% unauthorised) PA 4.26% - overall in top 10% decile nationally (including 
for SEN); We’re in decile 2 for FSM. One child with sever absence of only attending 2 sessions since she joined in 
March meant our local authority comparison ranked us 27th out of 54 for ‘severely absent’.

Safeguarding
Recent audits from trust safeguarding leads has been useful and is leading to us amending our PSHE delivery and 
spreading topics across the year rather than ‘chunking’ them. Joe Kenyon has been a support to both myself and 
has delivered training to our staff.

Key Priorities for this year:
�

�
�

Audit Writing in line with DFE Writing Report and implement necessary changes that will raise standards –
focus on more repetition and application of handwriting, spelling and Grammar teaching and practice
Improve oracy in Math’s across school and deliver Mastering Number to Y4/5 as part of this
Develop understanding and best practice in SEND with Autism in Schools Project

The date of the last Ofsted Inspection was November 2022. The school was judged to be GOOD.

The trustees were pleased to note that Ofsted commented that:

Rainford Brook Lodge is a happy and friendly school that pupils enjoy attending. Pupils say that adults are kind and 
look after them. As a result, pupils feel safe.

Leaders have high aspirations for all pupils, including disadvantaged pupils and those pupils with special 
educational needs and/or disabilities (SEND). 

Leaders have organised a well-structured curriculum that helps pupils to build on earlier learning and achieve well. 
Pupils respond well to the high expectations that staff have of them. As a result, they are polite and well mannered. 
In class and during breaktimes, they routinely behave well.

Pupils enjoy many opportunities to hold responsibilities, for example as School Councillors and Prefects. They 
appreciate the many after-school clubs, such as choir, multi-sports and dodgeball, as well as the many opportunities 
to represent the school in sporting competitions. They value school trips and ‘treats’ including visits to museums to 
enhance their learning and residential trips to develop their team-building skills.

Leaders have ensured that all pupils, including pupils with SEND, have access to an ambitious and exciting 
curriculum. They have carefully identified what they want pupils to learn across the curriculum. Learning is logically 
ordered and makes links between subjects. This helps pupils to apply what they already know when they are 
learning something new. As a result, pupils, and children in the early years, achieve well.
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Leaders ensure that teachers have the necessary expertise to lead their subjects effectively. Teachers have a 
secure knowledge of the subjects that they teach. During lessons, they explain new learning well.

Leaders have effective systems for identifying and supporting pupils with SEND. They work in close partnership with 
parents and carers and, where necessary, other agencies. Staff ensure that pupils with SEND study the full 
curriculum.

The school is well led. Leaders, including Governors, have an accurate understanding of the school’s strengths and 
what needs to improve. Staff are proud to work at the school. They appreciate the attention Leaders pay to their 
well-being.

Billinge Chapel End Primary School.
Key Priorities 2025/26

�

�

�
�

�

To raise the % of pupils achieving the expected standard in phonics at the end of year 1 to above 80% and 
for 8 out of the 11 pupils who failed the Year 1 phonics screen to pass at the end of Year 2. 
To improve the provision of Religious Education in the school in turn improving standards of ‘personal 
development’. 
To improve teaching and learning relating to handwriting and spelling from Y1-Y6. 
To train staff in restorative Justice strategies and use these to shape and write the new school behaviour 
policy. 
To audit and improve the provision of wrap-around care in school. 

This is an exciting year at Chapel End Primary School. In addition to our main aims above we are also aiming to 
build upon the good practice in Maths that we started last year along with are you really reading strategies and the 
Bernardo’s PATHS programme. 

This year we have also put Early Years provision into the spotlight. We are creating a bespoke 9 month -2 year old 
provision onsite. The building work and OFSTED registration have been submitted with an aim to have this 
provision in place within the Autumn term. 

2025 is an exciting time filled with opportunity now that we have links with the other schools in the Trust. We are 
working closely together to improve transition between Key Stage 2 and Key Stage 3 between our schools and to 
provide the families of our local community with an outstanding offer of Education for their children.

The date of the last Ofsted Inspection was May 2023. The school was judged to be GOOD.

The trustees were pleased to note that Ofsted commented that:

Leaders have focused on developing pupils’ love of reading well. From the time children start in the early years, 
they are surrounded by quality books and encouraged to read regularly. Children in the reception year and pupils in 
Key Stage 1 benefit from a well-thought-out phonics curriculum. Teachers carefully select books for pupils to read 
so that they match pupils’ knowledge of sounds and letters.

There are a wide range of activities on offer to enrich pupils’ learning.

Pupils feel safe because of the excellent relationships that they have with the adults who work at the school. Pupils 
understand the high expectations that are set for their behaviour. As a result, they behave well. Although rare, 
bullying or incidents of serious misbehaviour are handled well by staff.

Staff support the vision that leaders and governors have put in place. Leaders have galvanised staff in setting a 
clear direction for school improvement. They feel that leaders are considerate of their workload and well-being.

Leaders have put an ambitious curriculum in place across all subjects. They have defined clearly what they want 
pupils to know in each subject. The curriculum builds well on pupils’ prior knowledge. This is helping them to know 
and remember more of the topics that they study.

Leaders identify the needs of pupils with SEND well. They ensure that pupils are provided with support to access 
the same curriculum as all other pupils and to achieve well.
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Leaders have placed pupils’ personal development at the heart of everything that they do. Pupils gain a strong 
understanding of different faiths and cultures. They treat each other with respect. Older pupils have opportunities to 
be role models for others by being a School Councillor or by leading reading sessions for younger pupils during 
breaktimes.

Attendance
The Academy Trust has taken a strong approach to attendance with a number of innovative systems based on 
home visits, the identification of attendance concerns and the utilisation of catch-up club.
Rainford High School has introduced an escalation process based on the 5-day challenge to try and ensure 
students achieve a 97% target for attendance. The strategy is being shared and developed across the other Trust 
schools to support developing a strong trust culture of attendance. Increased requests for term time holidays are 
going to be tackled by using increased numbers of fixed penalty notices in 2024-25. 

School 2022-23 2023-24 2024-25 2022-23 
PA

2023-2
4 PA

2024-25
PA

National
Attendance
2024-25

National PA 
2024-25

Rainford 
High School 

93.82% 93.08% 93.5% 15.4% 17.96% 15.69% 90%

(Secondary)

24.3%
(Secondary)

Brook Lodge 
Primary 
School

96% 95.5% 96.57% 7.3% 6.3% 4.26% 95.2%

(Primary)

13.5%

(Primary)

Billinge 
Chapel End 
Primary 
School

96.2% 95.39% 96.16% 6.7% 8.8% 7% 95.2%

(Primary)

13.5%

(Primary)

Up Holland 
High School

91% 91.9% 92.1% 26.2% 26.4% 21.7% 90%
(Secondary)

24.3%
(Secondary)

As Up Holland High School, Rainford Brook Lodge Primary School and Billinge Chapel End Primary School joined 
the Everyone Matters Schools Trust during 2023/24 we have begun to share strategies and approaches as well as 
resources such as the trusts attendance manager to focus on improving attendance and persistent absenteeism 
during the academic year 2024/25. This has shown a positive impact on the attendance and persistent absenteeism 
in all of the schools in the trust. 

Community Involvement by all trusts schools will play a significant role in supporting the community and families by 
focusing on supporting local food banks with the food bank friday initiative, the now well established pre-loved 
uniform shop and the many charity events run by the school including the Christmas Fayre, McMillan Coffee 
Morning, Festival of Sport amongst many others. 

The academy is also focused on ensuring an inclusive offer for all children supporting those with both special 
educational needs and well-being concerns with the development of the Everyone Matters Centre within Rainford 
High School. 

Staff Achievements 
All staff have participated in appropriate professional development activities over the past 12 months. Rainford High 
School successfully developed their performance management based on staff developing inquiry questions linked to 
subject area needs and then using an evidence based approach to conduct a short piece of professional inquiry to 
develop and adjust practice to impact positively on students within the school.

All trust staff have access in all schools to appropriate CPD linked to the schools priorities both primary schools
have worked on their approach to Math’s and Reading with positive outcomes. The development of the 
Collaborative Networks has seen all schools benefit from sharing subject expertise and experience. 

In January the trust held its first trust wide INSET day that focused on the moral purpose of teaching and how to 
develop stronger collaboration across and beyond the Trust. This has led to best practice being shared in areas 
such as safeguarding, attendance, SEND as well as raising standards of attainment across all schools across all 
Key stages. The trust has run the early careers framework since 2021 and uses the Rainbow Learning Trust as its 
appropriate body for work with Early Careers Teachers.
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Going concern
After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has 
adequate resources to continue in operational existence for the near future. For this reason, the board of trustees 
continues to adopt the going concern basis in preparing the accounts. 

Further details regarding the adoption of the going concern basis can be found in the statement of accounting 
policies.

Protecting the success of the academy trust
The trustees of Everyone Matters Schools Trust have acted in accordance with their legal duties, including their 
obligation to act in good faith in a way most likely to promote the success of the Trust for the benefit of its members 
and stakeholders, as set out in section 172(1)(a-f) of the Companies Act 2006. In line with Charity Commission 
guidance, we interpret “promoting the success of the company” as “promoting the success of the charity to achieve 
its charitable purposes.”

Our charitable objects define our purpose: to provide high-quality education that transforms lives. Every decision 
and activity is assessed against how it advances this long-term purpose, guided by our strategy, vision, and values. 
As an educational charity, we are accountable not only to our pupils and students but also to parents, carers, staff, 
and the wider community. These stakeholders support, engage, and challenge us to ensure that decisions—from 
classroom practice to trust-wide strategy—deliver the greatest benefit for them.

Our ethos of Everyone Matters, Everyone Helps, Everyone Succeeds underpins everything we do:

�

�

�

Everyone Matters: We place the needs of pupils, staff, and communities at the heart of decision-making. 
Through surveys, local academy committees, and trust board representation, we ensure every voice is 
heard and valued.

Everyone Helps: Collaboration is central to our governance and operations. Trustees work with leaders, 
staff, and families to shape decisions that reflect shared responsibility and collective effort.

Everyone Succeeds: Long-term sustainability is key. Trustees consider the future impact of every strategic 
decision, balancing financial integrity with the imperative to provide outstanding education. We invest 
resources effectively to ensure pupils thrive, staff flourish, and communities benefit.

By embedding these principles, we ensure that our Trust remains values-driven, sustainable, and focused on 
enabling success for all.
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Financial review
Most of the trust’s income is obtained from the DfE in the form of grants, the use of which is restricted to educational 
purposes. The grants received from the DfE during the period ended 31 August 2025 and the associated
expenditure are shown as restricted funds in the statements of financial activities.  

The trust also receives grants for fixed assets, such grants are shown in the statement of financial activities as 
restricted income in the fixed asset fund. The restricted fixed asset fund is reduced by annual depreciation charges 
over the expected useful life of the assets concerned. The land and other assets were transferred to the Academy 
upon conversion and are shown in restricted fixed assets.  

In the year 24/25 Rainford High School donated Capital projects in the form of investment in converting an unused 
building at Billinge Chapel end Primary School into a Trust Central Office.  This money was committed to Trust and 
paid from there.  Rainford High is the founding school in the trust and the LGB recognises their commitment to Trust 
growth and development, whilst this is manageable to achieve through their budget.

The buildings occupied by Rainford High School are under a PFI agreement which was also transferred to the trust 
on conversion. This is an off-balance sheet amount and is disclosed under operating lease commitments.  

The deficits in the Local Government Pension schemes (LGPS) which were inherited on conversion in September 
2017 are recognised on the balance sheet in accordance with the provisions of FRS 102.  

Key financial policies adopted or reviewed during the period include the Financial Procedures Handbook which lays 
out the framework for financial management including financial responsibilities of the Trustees, Principal 
(Accounting Officer), Director of Finance and Business (Principal Finance Officer), budget holders and other staff, 
as well as delegated authority for spending.  

During the year ended 31 August 2025, total expenditure of £21,409,610 was covered by recurrent grant funding 
together with other incoming resources. The excess of income over expenditure for the period (excluding restricted 
fixed asset funds & pension deficits) was £2,895,965. 

The in-year surplus has been generated from effective cost management. This surplus will be added onto the 
Academy’s reserves in line with the reserves policy. The actual reserves for the period 1 September 2024 to 31 
August 2025 were £25,125,718.  

Reserves policy  

The trustees aim to maintain the general reserves balance as a minimum amount of one month’s total payroll. The 
balance of the reserve is expected to be between 5 – 10% of the total GAG income and is to be made up of any in 
year surplus and funds generated. 

A general reserve balance higher than this figure must be supported by an appropriate plan, for example for 
expenditure on Academy improvement or capital works, or to mitigate a specific foreseen risk. Restricted General 
Reserves Restricted Income Funds are the restricted general reserves balance from income and costs purely for 
the provision of education, or to help fund capital projects purely for the better education of students and children. 

Restricted Reserves

The restricted income funds of the trust as at 31 August 2025 were £3,925,825 (2024 - £2,556,646), the restricted 
fixed asset fund at 31 August 2025 was £19,828,768 (2024 - £19,331,555). Total restricted funds (excluding pension 
deficits) were therefore £23,754,593 (2024 - £21,888,201). 

Unrestricted Reserves 

Unrestricted income funds are those funds that the trust can spend how they believe appropriate. As at 31 August 
2024 the unrestricted reserves of the trust are £1,371,125 (2024 - £706,398).

Combined Reserves 

The combined reserves of the trust for restricted income funds and unrestricted income funds (excluding pension 
deficits) are £25,125,718 (2024 - £22,594,599). The trust has assessed that it requires approximately £400,000 
safety reserves to fund any deficits, allow for any unforeseen conditions and sustain the trusts' effective delivery 
model.
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Pension Deficit Reserve

The pension deficit reserve of £nil (2024 - £870,000) represents a deficit in respect of the Local Government 
Pension Scheme. The trust does not have an obligation to settle the full liability immediately and there are no 
indications that it will crystallise in the foreseeable future, in addition in July 2013, the Department for Education 
gave a guarantee concerning LGPS liabilities if an academy were to close. 

The ultimate responsibility for setting the assumptions is that of the academy trust, as the employer, however each 
year the LGPS actuary proposes a standard set of assumptions as part of the valuation exercise, using their expert 
opinion, and which comply with the accounting requirements. The academy trust has, in practice with most 
employers, adopted the recommended actuarial assumptions following further consultation with its auditors to 
ensure these assumptions are reasonable and in line with those adopted by other academy trusts. The key 
assumption is the discount rate, which is the estimated rate of long-term investment returns. 

This year the discount rate of 6.2% is higher than the rate of 5% used in 2024. Since a higher discount rate means 
assets will grow more rapidly in the future, this results in lower current liabilities. This is the key driver for the 
reduction in the carried LGPS deficit from £870,000 to £nil during the year. 

Investment policy
The Everyone Matters Schools Trust has an investment policy based on treasury management as defined by the 
Chartered Institute of Public Finance and Accountancy’s (CIPFA’s) Code of Practice. The objectives of treasury 
management are: · to provide a means by with which the trust can meet its commitments; to ensure that sufficient 
sums are available at short notice or no notice to meet foreseeable requirements; · to earn an acceptable rate of 
return on surplus funds without undue risk; to spread risk between differing types of investments and institutions. 

The Chief Executive Officer and the board of trustees have responsibility for the overall security and management of 
funds. The day to day management of the treasury function is controlled by the CFO. The CFO will liaise with the 
CEO and the board in relation to strategy and market conditions the trust currently holds £1.5million in investment 
deposit accounts with notice periods between 32 days and 185 days.

With respect to its cash holdings the trust has adopted a low risk strategy. 

Future plans for investments are to include suitable sweeping and switching procedures with the academy’s bank to 
ensure that adequate funds are always available in the current account. 

Principal risks and uncertainties
The uncertainty around the actual impact of the introduction of a National Funding Formula has made future 
financial planning more difficult than usual. The senior leadership teams and trustees are considering various 
financial scenarios going forward to ensure that the schools in the trust remain financially viable. 

The PFI scheme at Rainford High is based on an inflationary marker RPIX, this has been built into the contract at 
2.5% however with inflation rates increasing in recent years, with 2022 being 12.9%, this has caused a cumulative 
issue for the trust. In 2023/24 the interest rate placed on the PFI was 4.6%, although an improvement on the 
previous year, still above that has been profiled in expenditure based on the original budget. In 2024/2025 the 
interest rate came down further to 3% which is still above forecast built into the contract. This continues to cause 
huge financial concerns for the trust. 

The growth of the Everyone Matters Schools Trust has been built on strategy of collaborative partnership and the 
trust is now made up of four schools. With the development of Collaborative Networks involving trust and none trust 
schools being embedded, developed and expanded over the course of 2025/26.

The trust has a clear growth strategy in place to develop hubs and trust networks to improve the education for 
children and the local community.  

The trustees are confident that a sensible approach to embedding the existing four schools whilst developing 
collaborative partnership will see the delivery of the trusts growth strategy over the next three to five years.
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Public Benefit

In exercising its powers and duties the Everyone Matters Schools Trust has complied with its duty to have due 
regard to the guidance on public benefit published by the Charity Commission. The main public benefit delivered by 
the Everyone Matters Schools Trust is the free provision of education to its learners. 

Notable themes to carry forward: 

�
�

�
�
�
�
�
�
�

Continued delivery of ambitious, balanced and broad curriculum for all students.
Facilitation of curriculum groups including review of PSHE best practice and impact against Ofsted review 
of sexual abuse in schools and colleges
Wellbeing strategy and linkage with People Strategy 
Review of impact of Equalities and Diversity – impact on workforce, community and young people ·
Collation of Safeguarding Audits and action plans and evaluation reports from recent 
SEND action plan for the Trust 
Ensuring all aspects of our School Improvement Strategy are having best impact
Developing an effective Trust Collaboration and Improvement Strategy 
Readiness for growth and the wider implications of this

Fundraising
The trust community is dedicated to helping others, with our ethos of ‘Everyone Matters, Everyone Helps and 
Everyone Succeeds’.

Rainford High School
The school has raised the following funds across the course of the academic year 2024/25

Willowbrook Hospice - £175.00
Roma Publications – Charity Diary - £175.00
Cancer research £2,000.00
The children’s society £1,000.00
Dogs Trust - £500.00

The school also collected just over 1600Kg of food donations for the St Helens foodbank and in addition to this also 
put together food hampers for vulnerable families and have created a staff foodbank for any Trust staff in need. One 
of the most successful annual fundraising events is the Rainford High Schools Christmas Fayre, run alongside the 
‘Season of Goodwill’ charitable collections schedule.

Up Holland High School 2024/25
MacMillan Coffee Morning - £762.53
Children In Need - £550.00
Mental Health Week - £157.50
LGBT - £106.00

Rainford Brook Lodge Community Primary School 2024/25
Comic relief £92.00 - donated to Comic Relief
Children in Need £170.00 - donated to Children in Need
Christmas Grotto £122.00
Discos £923.00 (2 Discos)
Christmas Raffle £279.00
General Donations £ 441.00
Active Kids £636.20
Summer Fayre £1,822.12
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Billinge Chapel End Primary School
Billinge chapel end use their school fund software to enable students to directly donate to charities the school 
supports including gift aid. Due to this the school has no formal record of amounts raised however they have 
championed the following charities:

�
�
�
�

Sports for schools
Children in Need
Comic Relief
NSPCC

All fundraising activities carried out conform to the recognised standards, there are no fundraising activities carried 
out by a third party. The trust ensures that there are no unreasonably intrusive or persistent fundraising approaches, 
including undue pressure to donate. Fundraising is carried out by the student body with an oversight from the staff 
who are aware of their professional duties in line with the ‘charity fundraising: a guide to trustee duties’.

The trust does not engage with professional fundraisers and as such has not received any complaints regarding 
their fundraising activities.
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Streamlined energy and carbon reporting
2025

Energy consumption kWh

Aggregate of energy consumption in the year 3,868,106

2025
Emissions of CO2 equivalent metric tonnes
Scope 1 - direct emissions
- Gas combustion 616.00
- Fuel consumed for owned transport -

616.00
Scope 2 - indirect emissions
- Electricity purchased 197.00
Scope 3 - other indirect emissions
- Fuel consumed for transport not owned by the academy trust -

Total gross emissions 813.00

Intensity ratio
Tonnes CO2e per pupil 0.27

Quantification and reporting methodology
We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG 
Reporting Protocol – Corporate Standard and have used the 2025 UK Government’s Conversion Factors for 
Company Reporting.  

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2 equivalent per pupil, the 
recommended ratio for the sector. 

Measures taken to improve energy efficiency
We have installed smart meters to monitor kwh usage on a half hourly basis and increased video conferencing 
technology and working from home, to reduce the need for travel between sites.
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Plans for future periods
We will continue with our drive to deliver excellence for all based on our clear vision and values and developing 
excellence in teaching and learning, leadership and outcomes. We will review our strategy, systems and monitoring 
and tracking procedures to ensure that we close the gap further for disadvantaged students who are entitled to Pupil 
Premium.

The Trust will continue to deliver a broad, balanced and inclusive curriculum that has a breadth of extra-
curricular opportunity to support the all-round development of all students. We will build on our inclusive model of 
education that supports students achieving the best education possible.

To ensure our future numbers on roll across the trust we will continue to develop our marketing strategy by 
further utilising our schools and trust website extended Open Evening and working day visits and taking advantage 
of opportunities to celebrate the achievements of the trust, its schools and its students in the local and national 
media.

The Everyone Matters Schools Trust achieved sponsor status in November 2019 and in 2023/24 grew to a four 
schools' Trust. The next stage is to develop the Everyone Matters Schools Trust by proactively seeking further 
partners in the West Lancashire and St Helens regions and to develop collaborative partnerships that leads to 
school improvement for all members of the Everyone Matters Schools Trust and benefits the development of the 
local education offer as a systems leader.

The Everyone Matters Schools Trust will work to develop further its collaborative model of partnership to lead school 
improvement work in the region. The trust will be outward facing developing further our collaborative networks in 
SEND, Safeguarding, Behavior and Attendance as well as in a broad range of subjects during 2025/26 as well as 
creating networks to consider the challenges of Disadvantaged students, Development of a transitional KS2 to KS3 
curriculum as well as a network looking at how best to harness the power of AI. We would expect these ongoing and 
developing strategies to increase its impact on school improvement and develop its capacity at all levels to enable 
the trust to effectively welcome future formal partnerships to the trust in the next two to three years.

Funds held as custodian trustee on behalf of others
Throughout the year, the trust did not hold any funds as a custodian trustee on behalf of any other charitable 
organisation.

Auditor
In so far as the trustees are aware:
�
�

there is no relevant audit information of which the charitable company's auditor is unaware; and
the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit 
information and to establish that the auditor is aware of that information.

A resolution proposing that Cooper Parry Group Limited be reappointed as auditor of the charitable company will be 
put to the members.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the 
company directors, on 10 December 2025 and signed on its behalf by:

J Lloyd
Chair of trustees
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Scope of responsibility
As Trustees, we acknowledge we have overall responsibility for ensuring that Everyone Matters Schools Trust has 
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to 
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable 
and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in the DfE's Governance handbook and 
competency framework for governence.

The Board of Trustees has delegated the day-to-day responsibility to the Principal, as accounting officer, for 
ensuring financial controls conform with the requirements of both propriety and good financial management and in 
accordance with the requirements and responsibilities assigned to it in the funding agreement between Everyone 
Matters Schools Trust and the Secretary of State for Education. The accounting officer is also responsible for 
reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees' Report and in the 
Statement of Trustees' Responsibilities. The Board of Trustees has formally met six times during the year. 
Attendance during the year at meetings of the Board of Trustees was as follows:

Trustees Meetings attended Out of possible

J Lloyd (Chair of trustees) 6 6
J Brien (Wilson) (Resigned 31 August 2025) 5 6
P Francis 5 6
G Bahan 2 6
M Lawrenson 4 6
P Denton 3 6
L Lewis 3 6
A Stafford (Appointed 9 December 2024) 5 5

The board has appointed an In-House Internal Scrutiny Officer to carry out robust checks on all financial controls.  
The Trust believes this is the best value for money way to approach internal audit whilst we are a small trust and 
enables us to benefit from the vast experience of our RO and allows us to secure a really in depth audit and 
conversations around different ways of becoming more efficient whilst remaining entirely compliant

The Internal Scrutiny Officer has made six visits in the 24/25 academic year. The audits are reviewed by the Audit 
committee and then ratified by the full trust board.  Outcomes are considered and actions identified and actioned by 
the CFO. There were no significant issues identified in 24/25.

Conflicts of interest
The Everyone Matters School Trust follows the Charity Commissions guidance on managing conflicts of interest in 
its trust. The process is as follows:-

�
�
�
�
�

�
�

�

individual trustees should always declare any conflicts of interest which affect them
any failure to declare a conflict of interest is a serious issue
there is a standing item on every agenda for any change to any trustee's conflict of interests
the trust board will consider whether serious conflicts of interest should be removed or require authority
affected trustees should not participate in any decisions where they stand to gain, whether directly, or 
indirectly through a connected person
where there is a conflict of loyalty, trustees should carefully handle and participation by a conflicted trustee
irrespective of the approach trustees take to prevent a conflict of interest from affecting their decision 
making, they should be able to demonstrate that their decision was made only in the best interests of the 
charity
the Everyone Matters Schools Trust will publish a register of each trustee's Declaration of Interests
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Governance reviews
In line with the expansion of the Trust, the DFE commissioned a full review of Governance in summer term 2023. 
The feedback from this review was positive and the Trust is keen to follow this up with a further review in Summer 
2026.

The Finance, Audit & Risk (FAR) committee is a committee of the main board of Trustees. Its purpose is to provide 
guidance and assistance to the CEO and Trustees in all matters relating to budgeting and finance.

Attendance at meetings in the year was as follows:

Trustees Meetings attended Out of possible

J Lloyd (Chair of trustees) 3 3
J Brien (Wilson) (Resigned 31 August 2025) 2 3
P Francis 3 3
M Lawrenson 3 3
A Stafford (Appointed 9 December 2024) 3 3

The Audit & Risk committee is a committee of the main board of trustees. Its purpose is to assist the Board in 
fulfilling its oversight responsibilities for internal controls and for maintaining an appropriate relationship with the 
Trust’s external auditors.

Review of value for money
As accounting officer, the CEO has responsibility for ensuring that the academy trust delivers good value in the use 
of public resources. The accounting officer understands that value for money refers to the educational and wider 
societal outcomes, as well as estates safety and management, achieved in return for the taxpayer resources 
received.

The accounting officer considers how the academy trust’s use of its resources has provided good value for money 
during each academic year, and reports to the Board of Trustees where value for money can be improved, including 
the use of benchmarking data or by using a framework where appropriate. The accounting officer for the academy 
trust has delivered improved value for money during the year by:

�

�

�

�

�

�

Collaborating with other schools where possible

Adhering to the school Financial Regulations and getting quotes as necessary

Using preferred suppliers

Retendering contracts as necessary such as HR / Legal, Occupational Health, Alternative provision.

Buying into the RPA scheme for insurance

Review staffing needs and identifying areas where staffing costs can be reduced whilst avoiding a negative 
impact on educational provision

The purpose of the system of internal control
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of 
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute 
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify and 
prioritise the risks to the achievement of academy trust policies, aims and objective, to evaluate the likelihood of 
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and 
economically. The system of internal control has been in place in Everyone Matters School Trust for the year 1 
September 2024 to 31 August 2025 and up to the date of approval of the annual report and financial statements.
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Capacity to handle risk
The Board of Trustees has reviewed the key risks to which the academy trust is exposed together with the 
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of 
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the academy 
trust's significant risks that has been in place for the year 1 September 2024 to 31 August 2025 and up to the date 
of approval of the annual report and financial statements. This process is regularly reviewed by the Board of 
Trustees.

The risk and control framework
The academy trust's system of internal control is based on a framework of regular management information and 
administrative procedures including the segregation of duties and a system of delegation and accountability. In 
particular, it includes:

�

�

�
�
�
�

comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports 
which are reviewed and agreed by the Board of Trustees;
regular reviews by the finance and general purposes committee of reports which indicate financial 
performance against the forecasts and of major purchase plans, capital works and expenditure 
programmes;
setting targets to measure financial and other performance;
clearly defined purchasing (asset purchase or capital investment) guidelines;
delegation of authority and segregation of duties
identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided:

� to appoint an in-house internal scrutineer

The reviewer’s role includes giving advice on financial matters and performing a range of checks on the academy 
trust’s financial systems. The checks carried out in the current period include:

�
�
�
�
�

testing of payroll systems
testing of purchase systems
testing of control account and bank reconciliations
testing of income
testing of assets

There were three periods of review throughout the year with each school in the trust being visited at least one by the 
RO. The RO reports are sent to each schools LGB where relevant to individual schools, FAR and then 
Trustees. There were no material control issues arising from the reviewers work however it should be noted that 
one school currently has most financial procedures managed centrally.

The RO areas of review were as follows:

� Autumn term: Ratification of recommendations from the Executive Summery 23.24, governance, Financial 
procedures manual, centrally managed finance functions

� Spring Term: Risk Management, Centrally managed policies, Payroll and Procurement at school level,
contracts and tendering, RPT

� Summer Term: Budgeting, bank, cash and control, high level transactions, management accounts, Fraud 
control, Recruitment
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Review of effectiveness
As Accounting Officer the Principal has responsibility for reviewing the effectiveness of the system of internal 
control. During the year in question the review has been informed by:

�
�
�
�

the work of the internal scrutiny function;
the work of the external auditor;
the financial management and governance self-assessment process (FMGS);
the work of the executive managers within the academy trust who have responsibility for the development 
and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal 
control by the Audit committee and a plan to address any weaknesses and ensure continuous improvement of the 
system is in place.

Conclusion
Based on the advice of the audit and risk committee and the accounting officer, the Board of Trustees is of the 
opinion that the academy trust has an adequate and effective framework for governance, risk management and 
control.

Approved by order of the Board of Trustees on 10 December 2025 and signed on its behalf by:

J Lloyd I Young
Chair of trustees Accounting Officer
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As accounting officer of Everyone Matters Schools Trust, I confirm that I have had due regard to the framework of 
authorities governing regularity, propriety and compliance, including the trust’s funding agreement with the 
Department for Education (DfE), and the requirements of the Academy Trust Handbook, including responsibilities for 
estates safety and management. I have also considered my responsibility to notify the academy trust Board of 
Trustees and DfE of material irregularity, impropriety and non-compliance with terms and conditions of all funding, 
including for estates safety and management.

I confirm that I and the Board of Trustees are able to identify any material irregular or improper use of all funds by 
the academy trust, or material non-compliance with the framework of authorities.

I confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date. If 
any instances are identified after the date of this statement, these will be notified to the Board of Trustees and DfE.

I Young
Accounting Officer

10 December 2025
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The trustees (who are also the directors of Everyone Matters Schools Trust for the purposes of company law) are 
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies 
Accounts Direction 2024 to 2025 published by the Department for Education, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law, the 
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of 
the state of affairs of the charitable company and of its incoming resources and application of resources, including 
its income and expenditure, for that period.

In preparing these financial statements, the Trustees are required to:

�
�

�
�

�

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to 
2025;
make judgements and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the 
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the 
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006. 
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial 
and other controls, which conform with the requirements both of propriety and of good financial management. They 
are also responsible for ensuring that grants received from ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included 
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 10 December 2025 and signed on its behalf by:

J Lloyd
Chair of trustees
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Opinion
We have audited the financial statements of Everyone Matters Schools Trust for the year ended 31 August 2025 
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the 
financial statements, including significant accounting policies. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial 
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United 
Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts 
Direction 2024 to 2025 issued by the Department for Education.

In our opinion the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 August 2025 and of its 

incoming resources and application of resources, including its income and expenditure, for the year then 
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
- have been prepared in accordance with the requirements of the Companies Act 2006; and
- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction

2024 to 2025.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of 
the financial statements' section of our report. We are independent of the academy trust in accordance with the 
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the academy trust’s ability to continue as a 
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the 
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements 
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual 
report. Our opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our 
responsibility is to read the other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears 
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other information, 
we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
- the information given in the Trustees' report including the incorporated strategic report for the financial year for 

which the financial statements are prepared is consistent with the financial statements; and
- the Trustees' report including the incorporated strategic report has been prepared in accordance with 

applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of 
the audit, we have not identified material misstatements in the Trustees' report, including the incorporated strategic 
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:
- adequate accounting records have not been kept, or returns adequate for our audit have not been received 

from branches not visited by us; or
- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of Trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees
As explained more fully in the statement of Trustees' responsibilities, the Trustees are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such 
internal control as the Trustees determine is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. In preparing the financial statements, the Trustees
are responsible for assessing the academy trust’s ability to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting unless the Trustees either intend 
to liquidate the charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements.

Extent to which the audit was considered capable of detecting irregularities including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including 
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.
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Identifying and assessing potential risks related to irregularities
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, we considered 
the following:

� the nature of the industry and sector, control environment and business performance
� identifying, evaluating and complying with laws and regulations and whether they were aware of any

instances of non-compliance,
� detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected 

or alleged fraud;
�
�

the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations; and
the matters discussed among the audit engagement team and involving relevant internal specialists,
including tax, and where fraud might occur in the financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the 
organisation for fraud and identified the greatest potential for fraud. In common with all audits under ISAs (UK), we 
are also required to perform specific procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory frameworks the academy operates in, focussing on 
provisions of those laws and regulations that had a direct effect on the determination of material amounts and 
disclosures in the financial statements.  The key laws and regulations we considered in this context included the UK 
Companies Act and Academies Accounts Direction.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial 
statements but compliance with which may be fundamental to the academy’s ability to operate or to avoid a material 
penalty.

Our procedures to respond to risks identified included the following: 

�

�

�

�

�

�

�

Reviewing the financial statement disclosures and testing to supporting documentation to assess compliance 
with provisions of relevant laws and regulations described as having a direct effect on the financial statements;

Enquiring of management and those charged with governance concerning actual and potential litigation claims;

In addressing the risk of fraud through inappropriate recording of income, we review the existence and 
completeness of DfE income and reconcile all other material income streams to third party evidence;

We carry out a detailed review of deferred income, including a review of amounts released to income in the 
year.

We review a sample of expenditure to ensure it has been appropriately authorised and that tender process 
have been followed where applicable;

We carry out a review of the register of interests and minutes to ensure that all related parties have been 
disclosed adequately;

In assessing the risk of fraud through management override of controls, testing the appropriateness of journal 
entries and assessing whether judgements made in making accounting estimates are indicative of potential 
bias.

There are inherent limitations in the audit procedures described above and the further removed non-compliance 
with laws and regulations is from the events and transactions reflected in the financial statements, the less likely we 
would become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk 
of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery or 
intentional misrepresentations, or through collusion.
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A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's 
members those matters we are required to state to them in an auditor's report and for no other purpose. To the 
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable 
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we 
have formed.

Kimberly Burton BFP FCA (Senior Statutory Auditor)
for and on behalf of Cooper Parry Group Limited 10 December 2025

Statutory Auditor St James Building
79 Oxford Street
Manchester
M1 6HT
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In accordance with the terms of our engagement letter dated 25 September 2025 and further to the requirements of 
the Department for Education (DfE) as included in the extant Framework and Guide for External Auditors and 
Reporting Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance about 
whether anything has come to our attention that would suggest, in all material respects, the expenditure disbursed 
and income received by Everyone Matters Schools Trust during the period 1 September 2024 to 31 August 2025 
have not been applied to the purposes intended by Parliament and that the financial transactions do not conform to 
the authorities which govern them.

This report is made solely to Everyone Matters Schools Trust and the Secretary of State for Education in 
accordance with the terms of our engagement letter. Our work has been undertaken so that we might state to 
Everyone Matters Schools Trust and the Secretary of State for Education those matters we are required to state in a 
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than Everyone Matters Schools Trust and the Secretary of State for Education, for our work, for this 
report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of Everyone Matters Schools Trust and the reporting 
accountant
The accounting officer is responsible, under the requirements of Everyone Matters Schools Trust’s funding 
agreement with the Secretary of State for Education and the Academy Trust Handbook, for ensuring that 
expenditure disbursed and income received is applied for the purposes intended by Parliament and the financial 
transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance, 
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of 
the extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to 
you whether anything has come to our attention in carrying out our work which suggests that in all material respects, 
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 have not been 
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities 
which govern them.

Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting 
Accountant of Academy Trusts issued by the DfE, which requires a limited assurance engagement as set out in our 
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and 
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on 
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that 
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the 
academy trust's income and expenditure.

The work undertaken to draw our conclusion includes consideration of governance issues, an evaluation of the 
control environment of the trust together with enquiry, analytical review and substantive testing of transactions.

In line with the Framework and guide for External Auditors and Reporting Accountants of academy trusts issued 
March 2025, we have not performed any additional procedures regarding the academy trust’s compliance with 
safeguarding, health and safety and estates management.
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Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects the 
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 has not been 
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities 
which govern them.

Reporting Accountant
Cooper Parry Group Limited
St James Building
79 Oxford Street
Manchester
M1 6HT

10 December 2025
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Unrestricted Restricted funds: Total Total
funds General Fixed asset 2025 2024

Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 3 500 - 101,669 102,169 63,759
Donations - transfer from local authority 
on conversion - - - - 18,124,199
Charitable activities:
- Funding for educational operations 4 25,000 22,407,137 - 22,432,137 16,594,930
Other trading activities 5 593,237 911,345 - 1,504,582 910,325
Investments 6 95,841 - - 95,841 305

Total 714,578 23,318,482 101,669 24,134,729 35,693,518

Expenditure on:
Charitable activities:
- Educational operations 9 49,851 20,893,244 466,515 21,409,610 17,282,557

Total 7 49,851 20,893,244 466,515 21,409,610 17,282,557

Net income/(expenditure) 664,727 2,425,238 (364,846) 2,725,119 18,410,961

Transfers between funds 17 - (862,059) 862,059 - -

Other recognised gains/(losses)
Actuarial gains on defined benefit 
pension schemes 19 - 2,508,000 - 2,508,000 104,000
Adjustment for restriction on pension 
assets 13 - (1,832,000) - (1,832,000) (1,643,000)

Net movement in funds 664,727 2,239,179 497,213 3,401,119 16,871,961

Reconciliation of funds
Total funds brought forward 706,398 1,686,646 19,331,555 21,724,599 4,852,638

Total funds carried forward 1,371,125 3,925,825 19,828,768 25,125,718 21,724,599
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Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2024 funds General Fixed asset 2024

Notes £ £ £ £
Income and endowments from:
Donations and capital grants 3 - - 63,759 63,759
Donations - transfer from local authority on 
conversion - 2,272,215 15,851,984 18,124,199
Charitable activities:
- Funding for educational operations 4 25,000 16,569,930 - 16,594,930
Other trading activities 5 156,017 754,308 - 910,325
Investments 6 305 - - 305

Total 181,322 19,596,453 15,915,743 35,693,518

Expenditure on:
Charitable activities:
- Educational operations 9 62,392 16,914,795 305,370 17,282,557

Total 7 62,392 16,914,795 305,370 17,282,557

Net income 118,930 2,681,658 15,610,373 18,410,961

Transfers between funds 17 - (248,046) 248,046 -

Other recognised gains/(losses)
Actuarial gains on defined benefit pension schemes 19 - 104,000 - 104,000
Adjustment for restriction on pension assets 13 - (1,643,000) - (1,643,000)

Net movement in funds 118,930 894,612 15,858,419 16,871,961

Reconciliation of funds
Total funds brought forward 587,468 792,034 3,473,136 4,852,638

Total funds carried forward 706,398 1,686,646 19,331,555 21,724,599
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2025 2024
Notes £ £ £ £

Fixed assets
Tangible assets 13 19,828,768 19,341,670

Current assets
Debtors 14 1,613,473 833,939
Cash at bank and in hand 6,309,386 4,774,609

7,922,859 5,608,548
Current liabilities
Creditors: amounts falling due within one year 15 (2,625,909) (2,355,619)

Net current assets 5,296,950 3,252,929

Net assets excluding pension liability 25,125,718 22,594,599

Defined benefit pension scheme liability 19 - (870,000)

Total net assets 25,125,718 21,724,599

Funds of the academy trust:
Restricted funds 17
- Fixed asset funds 19,828,768 19,331,555
- Restricted income funds 3,925,825 2,556,646
- Pension reserve - (870,000)

Total restricted funds 23,754,593 21,018,201

Unrestricted income funds 17 1,371,125 706,398

Total funds 25,125,718 21,724,599

The financial statements on pages 39 to 62 were approved by the Trustees and authorised for issue on 10 
December 2025 and are signed on their behalf by:

J Lloyd
Chair of trustees

Company registration number 10455406 (England and Wales)
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2025 2024
Notes £ £ £ £

Cash flows from operating activities
Net cash provided by operating activities 20 2,290,880 953,026

Cash flows from investing activities
Cash funds transferred on conversion - 750,215
Dividends, interest and rents from investments 95,841 305
Capital grants from DfE Group 101,669 63,759
Purchase of tangible fixed assets (953,613) (361,626)

Net cash (used in)/provided by investing activities (756,103) 452,653

Net increase in cash and cash equivalents in the 
reporting period 1,534,777 1,405,679

Cash and cash equivalents at beginning of the year 4,774,609 3,368,930

Cash and cash equivalents at end of the year 6,309,386 4,774,609
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1 Accounting policies

Everyone Matters Schools Trust is a charitable company.  The address of its principal place of business is 
given on page 1 and the nature of its operations are set out in the Trustees' report.

A summary of the principal accounting policies adopted (which have been applied consistently, except where 
noted), judgements and key sources of estimation uncertainty, is set out below.

1.1 Basis of preparation
The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been 
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable 
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 
102)), the Academies Accounts Direction 2024 to 2025 issued by the Department for Education, the Charities 
Act 2011 and the Companies Act 2006.

Everyone Matters Schools Trust meets the definition of a public benefit entity under FRS 102.

1.2 Going concern
The Trustees assess whether the use of going concern is appropriate, ie whether there are any material 
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable 
company to continue as a going concern. The Trustees make this assessment in respect of a period of at least 
one year from the date of authorisation for issue of the financial statements and have concluded that the 
academy trust has adequate resources to continue in operational existence for the foreseeable future and 
there are no material uncertainties about the academy trust’s ability to continue as a going concern. Thus they 
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is 
probable and the amount can be measured reliably.

Grants
Grants are included in the statement of financial activities on a receivable basis. The balance of income 
received for specific purposes but not expended during the period is shown in the relevant funds on the 
balance sheet. Where income is received in advance of meeting any performance-related conditions there is 
not unconditional entitlement to the income and its recognition is deferred and included in creditors as 
deferred income until the performance-related conditions are met. Where entitlement occurs before income is 
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is 
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability. 

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts 
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are 
recognised when there is entitlement and are not deferred over the life of the asset on which they are 
expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where 
the receipt is probable and the amount can be reliably measured.
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Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the 
academy trust has provided the goods or services.

Donated fixed assets
Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case 
the cost of the item to the donor is used. The gain is recognised as income from donations and a 
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful 
economic life in accordance with the academy trust‘s accounting policies.

Transfer of assets on conversion
Where assets and liabilities are received by the academy trust on conversion to an academy, the transferred
net assets are measured at fair value and recognised in the balance sheet at the point when the risks and
rewards of ownership pass to the academy trust. Income equal to the net assets transferred on conversion is 
recognised within donations and capital grant income.

1.4 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably. 

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single 
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and 
support costs which are not attributable to a single activity are apportioned between those activities on a basis 
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
depreciation charges are allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and 
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs 
relating to the governance of the academy trust apportioned to charitable activities.

Governance costs
These include the costs attributable to the academy trust's compliance with constitutional and statutory 
requirements, including audit, strategic management, Trustees' meetings and reimbursed expenses.

1.5 Tangible fixed assets and depreciation
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of 
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or 
from the private sector, they are included in the balance sheet at cost and depreciated over their expected 
useful economic life. Where there are specific conditions attached to the funding that require the continued 
use of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial 
activities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to 
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been 
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.
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Depreciation is provided on all tangible fixed assets other than land, at rates calculated to write off the cost of 
each asset on a straight-line basis over its expected useful life, as follows:

Land and buildings Land not depreciated, buildings 2% straight line
Leasehold improvements 1.67% straight line over 60 years
Fixtures, fittings & equipment 33% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the 
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of f ixed assets 
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

1.6 Liabilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is 
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement 
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay 
to settle the debt or the amount it has received as advanced payments for the goods of services it must 
provide.

1.7 Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

1.8 Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and 
financial liabilities of the academy trust and their measurement basis are as follows.

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost. 
Prepayments are not financial instruments. 

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost. 
Taxation and social security are not included in the financial instruments disclosure definition. 

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and 
there is an obligation to deliver services rather than cash or another financial instrument. 

1.9 Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the 
academy trust is potentially exempt from taxation in respect of income or capital gains received within 
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of 
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable 
purposes.

1.10 Pensions benefits
Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ('TPS') 
and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the assets are 
held separately from those of the academy trust.
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The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level 
percentage of current and future pensionable payroll. The contributions are determined by the Government 
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded 
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is 
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the 
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy 
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities 
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent 
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities. 
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The 
amounts charged to net income or expenditure are the current service costs and the costs of scheme 
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as 
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial 
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme 
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate 
used to discount the benefit obligations. The difference between the interest income on the scheme assets 
and the actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial 
gains and losses are recognised immediately in other recognised gains and losses.

1.11 Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the 
charitable objects of the academy trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by 
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Education and Skills Funding Agency.

1.12 PFI agreement
The academy trust occupies buildings which are owned by St Helens Council and utilised by the academy 
trust under a PFI agreement. The academy trust pays revenue contributions in respect of the facilities 
management and buildings use. The contract will expire in the year 2038. The academy trust does not have 
any rights or obligations of ownership in respect of these assets and therefore they are not included on the 
academy's balance sheet. The revenue payment is recognised in the SOFA. Where the academy trust 
procures and pays for additional furniture or equipment or changes to the building, the costs are capitalised 
and depreciated in accordance with the tangible fixed assets policy.

2 Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and 
other factors, including expectations of future events that are believed to be reasonable under the 
circumstances.

Critical accounting estimates and assumptions
The academy trust makes estimates and assumptions concerning the future. The resulting accounting 
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and 
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets 
and liabilities within the next financial year are discussed below.
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The present value of the Local Government Pension Scheme defined benefit liability depends on a number of 
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in 
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions, 
which are disclosed in note 19, will impact the carrying amount of the pension liability. Furthermore a roll 
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2022 
has been used by the actuary in valuing the pensions liability at 31 August 2025. Any differences between the 
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying 
amount of the pension liability.

FRS 102 section 28.22 allows an entity to recognise a surplus with the Local Government Pension Scheme 
'only to the extent it is able to recover the surplus either through reduced contributions in the future of through 
refunds from the plan'. The Academy Trust has considered it unlikely that a surplus being recognised would 
ever result in a repayment or reduction in contributions, given that such a surplus is probably only temporary. 

Therefore, although the actuarial report for the year ended 31 August 2025 indicated a defined benefit asset of 
£3,475k (2024: £1,643k) exists at the year end date, the actuarial gain has been restricted by this amount to 
leave a break even position and neither an asset or liability has been recognised.

The ultimate responsibility for setting the assumptions is that of the Academy Trust, as the employer, however 
each year the LGPS actuary proposes a standard set of assumptions as part of the valuation exercise, using 
their expert opinion, and which comply with the accounting requirements. The Academy Trust has, in practice 
with most employers, adopted the recommended actuarial assumptions following further consultation with its 
auditors to ensure these assumptions are reasonable and in line with those adopted by other academy trusts.

The key assumption is the discount rate, which is the estimated rate of long-term investment returns. This 
year the discount rate of 6.2% is higher than the rate of 5.0% used in 2024. This is the key driver that has 
resulted in the actuarial report showing a defined benefit asset in 2025 compared to a deficit of £870k in the 
prior year.

3 Donations and capital grants
Unrestricted Restricted Total Total

funds funds 2025 2024
£ £ £ £

Donated fixed assets - - - 12,500
Capital grants - 101,669 101,669 51,259
Other donations 500 - 500 -

500 101,669 102,169 63,759
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4 Funding for the academy trust's educational operations

Unrestricted Restricted Total Total
funds funds 2025 2024

£ £ £ £
DfE/ESFA grants
General annual grant (GAG) - 17,882,066 17,882,066 14,328,590
Other DfE/ESFA grants:
- UIFSM - 27,984 27,984 29,604
- Pupil premium - 832,563 832,563 336,379
- Start up grants - - - 16,237
- ITT bursaries grants - - - 5,160
- Others - 1,547,055 1,547,055 935,069

- 20,289,668 20,289,668 15,651,039

Other government grants
Local authority grants - 2,117,469 2,117,469 918,891

Other incoming resources 25,000 - 25,000 25,000

Total funding 25,000 22,407,137 22,432,137 16,594,930

5 Other trading activities
Unrestricted Restricted Total Total

funds funds 2025 2024
£ £ £ £

Hire of facilities 54,131 - 54,131 49,424
Catering income 303,292 - 303,292 56,740
School fund income - 665,348 665,348 413,269
Other income 235,814 245,997 481,811 390,892

593,237 911,345 1,504,582 910,325

6 Investment income
Unrestricted Restricted Total Total

funds funds 2025 2024
£ £ £ £

Short term deposits 95,841 - 95,841 305
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7 Expenditure
Non-pay expenditure Total Total

Staff costs Premises Other 2025 2024
£ £ £ £ £

Academy's educational operations
- Direct costs 13,263,789 - 2,012,808 15,276,597 12,241,592
- Allocated support costs 2,696,962 2,496,103 939,948 6,133,013 5,040,965

15,960,751 2,496,103 2,952,756 21,409,610 17,282,557

Net income/(expenditure) for the year includes: 2025 2024
£ £

Operating lease rentals 1,400,203 1,617,578
Depreciation of tangible fixed assets 466,515 305,370
Fees payable to auditor for:
- Audit 15,500 15,000
- Other services 6,500 6,000
Net interest on defined benefit pension liability (37,000) 5,000

8 Central services

The academy trust has provided the following central services to its academies during the year:
�
�
�
�
�

human resources;
financial services;
legal services;
educational support services; or
maintenance and support services

The academy trust charges for these services on the following basis:

� flat percentage of GAG income - 2%;

The amounts charged during the year were as follows: 2025 2024
£ £

Rainford High School 186,433 128,172
Up Holland High School 91,049 56,458
Rainford Brook Lodge Community Primary School 15,595 2,566
Billinge Chapel End Primary School 12,461 12,827

305,538 200,023
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9 Charitable activities
Unrestricted Restricted Total Total

funds funds 2025 2024
£ £ £ £

Direct costs
Educational operations 49,851 15,226,746 15,276,597 12,241,592

Support costs
Educational operations - 6,133,013 6,133,013 5,040,965

49,851 21,359,759 21,409,610 17,282,557

2025 2024
£ £

Analysis of support costs
Support staff costs 2,706,523 2,134,892
Depreciation 466,515 305,370
Technology costs 166,903 143,654
Premises costs 2,029,588 1,934,575
Legal costs 39,835 33,215
Other support costs 673,478 463,588
Governance costs 50,171 25,671

6,133,013 5,040,965

10 Staff

Staff costs and employee benefits
Staff costs during the year were:

2025 2024
£ £

Wages and salaries 11,146,853 9,315,067
Social security costs 1,702,294 929,945
Pension costs 2,801,977 2,046,984

Staff costs - employees 15,651,124 12,291,996
Agency staff costs 304,864 187,400
Staff restructuring costs 4,763 27,262

15,960,751 12,506,658
Staff development and other staff costs 154,232 107,948

Total staff expenditure 16,114,983 12,614,606

Staff restructuring costs comprise:

Severance payments 4,763 27,262
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Severance payments
The academy trust paid 1 severance payment in the year, disclosed in the following band:

£0 - £25,000 1

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

2025 2024
Number Number

Teachers 164 165
Administration and support 181 179
Management 16 18

361 362

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs and employer 
national insurance contributions) exceeded £60,000 was:

2025 2024
Number Number

60,001 - 70,000 10 6
70,001 - 80,000 5 2
80,001 - 90,000 4 2
90,001 - 100,000 1 1
110,001 - 120,000 2 -
130,001 - 140,000 1 1

Key management personnel
The key management personnel of the academy trust comprise the Trustees and the senior management 
team as listed on page 3. The total amount of employee benefits (including employer pension contributions) 
received by key management personnel for their services to the academy trust was £689,560 (2024 -
£802,237).

11 Trustees' remuneration and expenses

None of the Trustees have been paid remuneration or have received other benefits from an employment with 
the academy trust. The principal and other staff Trustees only receive remuneration in respect of services they 
provide undertaking the roles of Principal and staff members under their contracts of employment, and not in 
respect of their services as Trustees. 

The value of trustees' remuneration and other benefits during the year amounted to £nil (2024 - £nil).

Expenses reimbursed to trustees during the year amounted to £nil (2024 - £nil).
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12 Trustees' and officers' insurance

In accordance with normal commercial practice, the academy trust has purchased insurance to protect 
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy 
trust business. The insurance provides cover up to £5,000,000 on any one claim. The cost of this insurance 
for the year ended 31 August 2025 is included in the total insurance cost.

13 Tangible fixed assets
Land and 
buildings

Leasehold 
improvemen

ts

Fixtures, 
fittings & 

equipment

Total

£ £ £ £
Cost
At 1 September 2024 18,557,000 529,098 935,649 20,021,747
Additions 153,586 437,079 362,948 953,613

At 31 August 2025 18,710,586 966,177 1,298,597 20,975,360

Depreciation
At 1 September 2024 154,047 26,455 499,575 680,077
Charge for the year 258,273 9,690 198,552 466,515

At 31 August 2025 412,320 36,145 698,127 1,146,592

Net book value
At 31 August 2025 18,298,266 930,032 600,470 19,828,768

At 31 August 2024 18,402,953 502,643 436,074 19,341,670

The net book value of land and buildings comprises:
2025 2024

£ £

Long leaseholds (over 50 years) 18,298,266 18,402,953

14 Debtors
2025 2024

£ £

Trade debtors 373,631 131,257
Other debtors 303,558 433,933
Prepayments and accrued income 936,284 268,749

1,613,473 833,939
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15 Creditors: amounts falling due within one year
2025 2024

£ £

Trade creditors 757,084 644,410
Other taxation and social security 302,662 256,542
Other creditors 320,436 296,941
Accruals and deferred income 1,245,727 1,157,726

2,625,909 2,355,619

16 Deferred income
2025 2024

£ £
Deferred income is included within:
Creditors due within one year 528,684 376,487

Deferred income at 1 September 2024 376,487 287,676
Released from previous years (376,487) (287,676)
Resources deferred in the year 528,684 376,487

Deferred income at 31 August 2025 528,684 376,487

At the balance sheet date the academy trust was holding funds of £499,483 (2024 - £229,694) being School 
trip income received in advance of the academic year commencing September 2025, Pupil Premium of £nil 
(2024 - £136,680) and other capital income of £29,201 (2024 - £10,113).
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17 Funds
Balance at Gains, Balance at

1 September losses and 31 August
2024 Income Expenditure transfers 2025

£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 2,556,646 17,882,066 (15,650,828) (862,059) 3,925,825
UIFSM - 27,984 (27,984) - -
Pupil premium - 832,563 (832,563) - -
Other DfE/ESFA grants - 1,547,055 (1,547,055) - -
Other government grants - 2,117,469 (2,117,469) - -
Other restricted funds - 911,345 (911,345) - -
Pension reserve (870,000) - 194,000 676,000 -

1,686,646 23,318,482 (20,893,244) (186,059) 3,925,825

Restricted fixed asset funds
Inherited on conversion 15,851,984 - - - 15,851,984
DfE group capital grants 3,467,071 101,669 (466,515) 862,059 3,964,284
Private sector capital 
sponsorship 12,500 - - - 12,500

19,331,555 101,669 (466,515) 862,059 19,828,768

Total restricted funds 21,018,201 23,420,151 (21,359,759) 676,000 23,754,593

Unrestricted funds
General funds 706,398 714,578 (49,851) - 1,371,125

Total funds 21,724,599 24,134,729 (21,409,610) 676,000 25,125,718

The specific purposes for which the funds are to be applied are as follows: 

(i) General Annual Grant (GAG) must be used for the normal running costs of the academy.

(ii) The other government grants fund is used to track grants provided by local and central government 
departments.

(iii) The other restricted fund tracks grants, donations and other income arising from sources other than grants 
provided by central and local government departments.

(iv) The pensions reserve is a restricted fund to account for the liability arising under the Local Government 
Pension Scheme.

(v) The restricted fixed asset funds are carried forward to meet the specific costs of fixed asset projects and to 
cover the depreciation charges that will be required on these projects going forward as well as the current 
fixed assets held. 

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the 
amount of GAG that it could carry forward at 31 August 2025.
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Comparative information in respect of the preceding period is as follows:

Balance at Gains, Balance at
1 September losses and 31 August

2023 Income Expenditure transfers 2024
£ £ £ £ £

Restricted general funds
General Annual Grant (GAG) 1,801,034 14,328,590 (13,324,932) (248,046) 2,556,646
Start up grants - 16,237 (16,237) - -
UIFSM - 29,604 (29,604) - -
Pupil premium - 336,379 (336,379) - -
Other DfE/ESFA grants - 940,229 (940,229) - -
Other government grants - 918,891 (918,891) - -
Other restricted funds - 1,504,523 (1,504,523) - -
Pension reserve (1,009,000) 1,522,000 156,000 (1,539,000) (870,000)

792,034 19,596,453 (16,914,795) (1,787,046) 1,686,646

Restricted fixed asset funds
Inherited on conversion - 15,851,984 - - 15,851,984
DfE group capital grants 3,473,136 51,259 (305,370) 248,046 3,467,071
Private sector capital 
sponsorship - 12,500 - - 12,500

3,473,136 15,915,743 (305,370) 248,046 19,331,555

Total restricted funds 4,265,170 35,512,196 (17,220,165) (1,539,000) 21,018,201

Unrestricted funds
General funds 587,468 181,322 (62,392) - 706,398

Total funds 4,852,638 35,693,518 (17,282,557) (1,539,000) 21,724,599
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Total funds analysis by academy
2025 2024

Fund balances at 31 August 2025 were allocated as follows: £ £

Rainford High School 3,879,862 2,652,168
Up Holland High School 896,384 398,206
Rainford Brook Lodge Community Primary School 190,428 88,584
Billinge Chapel End Primary School 166,755 (12,412)
Central services 163,521 136,498

Total before fixed assets fund and pension reserve 5,296,950 3,263,044

Restricted fixed asset fund 19,828,768 19,331,555
Pension reserve - (870,000)

Total funds 25,125,718 21,724,599

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and Other costs

educational Other support Educational excluding Total Total

support staff staff costs supplies depreciation 2025 2024

£ £ £ £ £ £

Rainford High School 7,651,241 1,155,651 1,326,366 1,735,087 11,868,345 11,722,977
Up Holland High School 3,884,768 1,270,531 390,521 725,267 6,271,087 3,983,963
Rainford Brook Lodge 
Community Primary School 897,899 113,319 189,761 103,186 1,304,165 1,021,250
Billinge Chapel End 
Primary School 845,405 153,590 53,137 164,053 1,216,185 169,640
Central services 6,891 39,116 21,923 215,381 283,311 79,357

13,286,204 2,732,207 1,981,708 2,942,974 20,943,093 16,977,187

18 Analysis of net assets between funds
Unrestricted Restricted funds: Total

Funds General Fixed asset Funds
£ £ £ £

Fund balances at 31 August 2025 are 
represented by:
Tangible fixed assets - - 19,828,768 19,828,768
Current assets 1,371,125 6,551,734 - 7,922,859
Current liabilities - (2,625,909) - (2,625,909)

Total net assets 1,371,125 3,925,825 19,828,768 25,125,718
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Unrestricted Restricted funds: Total
Funds General Fixed asset Funds

£ £ £ £
Fund balances at 31 August 2024 are 
represented by:
Tangible fixed assets - - 19,341,670 19,341,670
Current assets 706,398 4,902,150 - 5,608,548
Current liabilities - (2,345,504) (10,115) (2,355,619)
Pension scheme liability - (870,000) - (870,000)

Total net assets 706,398 1,686,646 19,331,555 21,724,599

19 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme 
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme 
(LGPS) for non-teaching staff, which is managed by Merseyside Pension Fund. Both are multi-employer 
defined benefit schemes. 

The latest actuarial valuation of the TPS related to the period ended 31 March 2020, and that of the LGPS 
related to the period ended 31 March 2022.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year. 

Teachers' Pension Scheme

Introduction
The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the 
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All 
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a 
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension 
benefits are paid by public funds provided by Parliament.  

Valuation of the Teachers’ Pension Scheme
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in 
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published 
by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed 
appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits 
and many other factors. The latest actuarial valuation of the TPS was carried out as at  31 March 2020. The 
valuation report was published by the Department for Education on 27 October 2023, with the SCAPE rate, 
set by HMT, applying a notional investment return based on 1.7% above the rate of CPI.
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The key elements of the valuation and subsequent consultation are:
�

�

employer contribution rates set at 28.68% of pensionable pay (including a 0.08% employer 
administration levy). This is an increase of 5% in employer contributions and the cost control result is 
such that no change in member benefits is needed.
total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for 
service to the effective date of £262,000 million, and notional assets (estimated future contributions 
together with the notional investments held at the valuation date) of £222,200 million giving a notional 
past service deficit of £39,800 million

The result of this valuation was implemented from 1 April 2024. The next valuation result is due to be 
implemented from 1 April 2027.

The employer's pension costs paid to the TPS in the period amounted to £2,305,997 (2024: £1,687,740). 

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The 
academy trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the 
academy trust has taken advantage of the exemption in FRS 102 and has accounted for its contributions to 
the scheme as if it were a defined contribution scheme. The academy trust has set out above the information 
available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered 
funds. The total contributions are as noted below. The agreed contribution rates for future years are 16.1% for 
employers and 5.5-12% for employees. 

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event 
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the 
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the 
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published 
on GOV.UK.

Total contributions made 2025 2024
£ £

Employer's contributions 682,000 565,000
Employees' contributions 202,000 160,000

Total contributions 884,000 725,000

Principal actuarial assumptions 2025 2024
% %

Rate of increase in salaries 4.0 4.1
Rate of increase for pensions in payment/inflation 2.6 2.7
Discount rate for scheme liabilities 6.2 5.0
Inflation assumption (CPI) 2.5 2.6
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The current mortality assumptions include sufficient allowance for future improvements in mortality rates.  The 
assumed life expectations on retirement age 65 are:

2025 2024
Years Years

Retiring today
- Males 20.6 - 22.0 20.8
- Females 23.3 - 25.0 23.3
Retiring in 20 years
- Males 20.6 - 21.7 22.0
- Females 23.3 - 24.7 25.1

Sensitivity analysis
Scheme liabilities would have been affected by changes in assumptions as follows:

2025 2024
£'000 £'000

Discount rate + 0.1% (128) (167)
Discount rate - 0.1% 131 171
Mortality assumption + 1 year 108 152
Mortality assumption - 1 year (107) (149)
CPI rate + 0.1% 131 171
CPI rate - 0.1% (128) (167)

Defined benefit pension scheme net asset/(liability) 2025 2024
£ £

Scheme assets 10,211,000 8,621,000
Scheme obligations (6,736,000) (7,848,000)

Net asset 3,475,000 773,000
Restriction on scheme assets b/fwd (1,643,000)
Restriction on scheme assets (1,832,000) (1,643,000)

Total liability recognised - (870,000)
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The academy trust's share of the assets in the scheme 2025 2024
Fair value Fair value

£ £

Equities 5,354,000 4,441,000
Bonds 392,000 395,000
Cash 220,000 126,000
Property 1,050,000 900,000
Other assets 3,195,000 2,759,000

Total market value of assets 10,211,000 8,621,000

The actual return on scheme assets was £705,000 (2024: £502,000).

Amount recognised in the statement of financial activities 2025 2024
£ £

Current service cost 525,000 404,000
Interest income (453,000) (314,000)
Interest cost 416,000 319,000

Total amount recognised 488,000 409,000

The net gain recognised on scheme assets has been restricted because the full pension surplus is not 
expected to be recovered through refunds or reduced contributions in the future.

Changes in the present value of defined benefit obligations 2025 2024
£ £

At 1 September 2024 7,848,000 4,177,000
Obligations acquired on conversion - 2,768,000
Current service cost 525,000 404,000
Interest cost 399,000 305,000
Employee contributions 202,000 160,000
Actuarial (gain)/loss (2,239,000) 98,000
Benefits paid 1,000 (64,000)

At 31 August 2025 6,736,000 7,848,000
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Changes in the fair value of the academy trust's share of scheme assets
2025 2024

£ £

At 1 September 2024 8,621,000 3,168,000
Assets acquired on conversion - 4,290,000
Interest income 453,000 314,000
Actuarial gain 252,000 188,000
Employer contributions 682,000 565,000
Employee contributions 202,000 160,000
Benefits paid 1,000 (64,000)

At 31 August 2025 10,211,000 8,621,000

20 Reconciliation of net income to net cash flow from operating activities

2025 2024
Notes £ £

Net income for the reporting period
(as per the statement of financial activities) 2,725,119 18,410,961

Adjusted for:
Net surplus on conversion to academy - (18,124,199)
Capital grants from DfE and other capital income (101,669) (63,759)
Investment income receivable 6 (95,841) (305)
Defined benefit pension costs less contributions payable 19 (157,000) (161,000)
Defined benefit pension scheme finance (income)/cost 19 (37,000) 5,000
Depreciation of tangible fixed assets 466,515 305,370
(Increase) in debtors (779,534) (481,168)
Increase in creditors 270,290 1,062,126

Net cash provided by operating activities 2,290,880 953,026

21 Analysis of changes in net funds
1 September 

2024
Cash flows 31 August 

2025
£ £ £

Cash 4,774,609 1,534,777 6,309,386
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22 Long-term commitments

Operating leases
At 31 August 2025 the total of the academy trust's future minimum lease payments under non-cancellable 
operating leases was:

2025 2024
£ £

Amounts due within one year 1,476,041 1,435,284
Amounts due in two and five years 6,180,838 6,046,610
Amounts due after five years 11,671,575 13,257,508

19,328,454 20,739,402

The academy trust has a commitment to make a unitary payment to St Helens Council under a PFI contract 
which commenced on 1 September 2017. The annual commitment for the year was £1,446k (2024 - £1,410k). 
The contract is until 31 August 2038 and the annual unitary charges increase by inflation.

23 Capital commitments
2025 2024

£ £

Expenditure contracted for but not provided in the financial statements 30,415 70,000

24 Related party transactions

Owing to the nature of the academy trust and the composition of the Board of Trustees being drawn from local 
public and private sector organisations, transactions may take place with organisations in which the Trustees 
have an interest. The following related party transactions took place in the financial period.

The ADHD Foundation Neurodiversity Charity provided services on an at cost basis to the value of £9,000 
(2024 - £9,000), the charity is connected to the trust as a member of the trust, T Lloyd is the CEO of the 
charity. In entering into this agreement the trust can confirm that it has complied with the Academies Trust 
Handbook.

25 Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of 
it being wound up while he or she is a member, or within one year after he or she ceases to be a member, 
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she 
ceases to be a member.
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